
DATA  MONET IZAT ION

Your company
may be sitting
on a valuable
data asset.
Ultimate AI Data helps companies evaluate their 

data, shop it to qualified AI buyers, and provide the technical

team required to deliver the approved dataset.

What we find What we do How we start
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THE  H IDDEN  ASSET

Most companies do not
know what theirs is
worth.
Every day, businesses generate enormous amounts of

information through their operations. Much of that

information was never created with the intention of selling

it. That does not mean it has no value.

CALLS

Voice, transcripts, notes

COMMERCE

Transactions, searches,

conversion

SUPPORT

Tickets, chats, resolutions

OPERAT IONS

Workflow records,

outcomes

MEDIA

Images, video, audio

EXPERT ISE

Reviews, labels, decisions
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THE  MARKET

AI companies need data
they cannot get from the
open internet.
01 Specialized models need specialized examples.

02 Real company workflows create data that is hard to
recreate.

03 The more scarce and useful the data is, the more

interesting it becomes.

COMPANY BUYER
DATA
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EXAMPLES

Useful data can hide inside normal operations.

Conversations

Calls, chats, support tickets,

sales notes, transcripts, and

specialized customer

interactions.

Workflows

Internal processes,

decisions, outcomes,

annotations, documents, and

review trails.

Media

Images, video, audio,

product data, inspection

records, and historical

archives.

Behavior

Transactions, searches,

product usage, conversion

patterns, and operational

activity.
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BUYER  PROCESS

The buyer receives data
through a scrubbed,
anonymized process.

No raw export to start Initial assessment can happen from

descriptions, schemas, counts, systems, and

sample structure.

Buyer-side scrubbing The buyer defines and handles the

anonymization, scrubbing, and ingestion

requirements under the deal terms.

We coordinate delivery Ultimate AI Data shops the opportunity,

manages the process, and provides the

technical team to deliver what the buyer

approved.
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HOW  IT  WORKS

Six steps. From data opportunity to buyer handoff.

01

Discover

Learn what data exists and how it was created.

02

Assess

Decide whether it is scarce, useful, and worth shopping.

03

Shop

Bring the opportunity to qualified AI and technology

buyers.

04

Package

Turn buyer interest into a clear commercial and technical

brief.

05

Deliver

Provide the technical team to get the approved dataset to

the buyer.

06

Close

Support diligence, terms, and transaction execution.
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BUYER  LENS

Buyers do not pay for
data. They pay for
advantage.
01 Can it improve a model or product?

02 Can their team scrub, anonymize, and ingest it safely?

03 Can they get anything similar somewhere else?
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CONSULTANT  ROLE

We shop the opportunity, then coordinate the
technical handoff.

F IRST

Create the story
Define what the data is, why it matters, and who would

care.

STEP  TWO

Approve the buyer
The company approves the buyer, use case, and

handoff path.

THIRD

Move the deal
Our technical team helps deliver the approved dataset

to buyer specs.
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THE  ASK

Let’s find out what
your data could be
worth.

Discovery Buyer outreach Technical handoff

Ultimate AI Data · 

Start with a simple conversation, not a data transfer.
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Data monetization advisory


